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2026 Market Catalysts: The Acceleratlon of Opportunity

Nov 15, 2025

METI Policy 2.0

New FDI incentives
explicitly targeting EV
components and
renewable energy
manufacturing.
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Dec 20, 2025

National Logistics
Massive infrastructure

| investments activated to

optimize supply chains
and slash operational
costs.
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Jan 5, 2026

Japan-india EPA

Next-generation
negotiations unlocking
targeted service sector

market access and human
resource exchange.
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RBI CBDC Roadmap

| Digital Currency rollout
| transforming cross-border
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Jan 10, 2026

Accelerated Central Bank

settlement and B2B
finance.
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Core Growth Sectors
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- Manufacturing (Automotive,
Electronics, Chemicals)

- IT, Software & Digital Services
- Renewable Energy & Infrastructure
- Healthcare & Consumer Goods
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Entity Selection Diagnostic Matrix

Private Limited

from Parent?

s Limited Liability
Liaison Office Branch Office | Conjpgmy Partnership (LLP)
(Most Common)
Revenue
Generation () No @ ves @ ves
Allowed?
Legal
Independence (O No (O No @ ves @ ves

| Ideal Use Case

networking

contracts

FDI Approval : . Streamlined / :
Complexity High High Automatic Streamiined
Execution of specific Full-scale : :
Market research & parent-company manufacturing, Professional services

services, and sales

& joint ventures |
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The Critical Path to Incorporation (INC-32)

1l

Executive Brand Constitutional Final
Identification Protection Drafting Registration

Securing Director Identification Corporate name Drafting the Memorandum Filing INC-32, e-MOA,
Number (DIN) and Digital reservation and formal of Association (MOA) and and e-AOQA.
Signature Certificate (DSC). registration. Articles of Association (AOA).

With full documentation, this streamlined sequence allows for company registration

In approximately 2 to 3 weeks.




/I_Igoreign Direct Investment (FDI)
Routing Mechanisms

Entity
Setup

Path A: The Automatic Route

No prior approval required from the Government or RBI. Applies to
100% FDI in most sectors (e.g., standard manufacturing, IT).

 Mandatory Requirement:

| Both routes require strict
post-investment

' reporting to the Reserve

‘ Bank of India (RBI) via the

I FEMA framework. | I

Foreign
Capital

Regulatory

Checkpoint
Path B: The Government Route |\ ‘

Requires prior approval from the - -
respective administrative ministry. Applies

to specific regulated sectors or investments

from land-border sharing countries.
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ﬁ he Corporate Governance Shield Additional Frameworks

Environmental Law and
Consumer Protection Acts.

i Companies Act, 2013 ! Competition Act
g e— L e gt _—
| .
Foreign Exchange
Mandates annual | | Management Act. Regulates market
reporting, formal Governs conduct, prohibiting
board meeting cross-border | monopolistic
protocols, and operations, FDI || | practices and
strict director compliance, external governing M&A
fiduciary duties. commercial combination
borrowing, and regulations.
overseas
remittance.

Board Liability & Director Duties
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/I_I;inancial Architecture: Corporate Tax & GST Mechanics L

ECorporate Tax Baselines] [ The GST ITC Loop j

' - -”’ = Financial Flow
T 1l ] |
Domestic Company 15% or 22%
1 (Incentivized) ~ (subject to conditions) .
— = = " Input Tax
Domestic Company 30% | Credit (ITC)
(Standard) (+ surcharge & cess) T - /

l

Foreign Company 40%
4| i | ,Jl 1

. — —
. Market Insight: Constant evolutionin % Intra-State: CGST + SGST
Japan-India Tax Treaty interpretations Inter-State: IGST
mandates continuous professional Mechanism: The Input Tax Credit (ITC) allows businesses to recover

cash flow.

oversight. _I GST paid on inputs, preventing tax-on-tax cascading and optimizing I
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Accounting Standards and Audit Mandates
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RBI & Forex Management
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The Audit Triad

- Statutory Audit: Mandatory
under Companies Act.

Accounting (Ind AS)

Implementation of Indian
Accounting Standards (Ind AS).
Requires meticulous
maintenance of statutory
books and strict alignment with
global IFRS principles.

Strict regulatory oversight by
the Reserve Bank of India (RBI)
governing local bank account
operations, capital injections,
and cross-border remittance
procedures.

- Internal Audit: Required based
on specific turnover and capital
thresholds.

« Tax Audit: Mandatory under
Income Tax Act for specific
revenue levels.
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Human Capital: The Evolution of Labor Compliance

> Transitioning to unified Labor Codes &
regulating Digital Workers.

Employee Provident Fund (EPF), Employee
P> State Insurance (ESI), Gratuity, and
Maternity Benefits.

Compensation
& Security

> Factories Act, Industrial Disputes Act,
Minimum Wages Act, Contract Labour Act.

Market Insight: HR compliance is rapidly shifting to address Digital Workers and heightened ESG responsibilities.
Employment contracts must modernize to cover termination protocols, trial periods, and new operational models.
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- Registration and strict enforcement of
Trademarks, Patents, and Copyrights.

- Implementation of robust, enterprise-wide
anti-counterfeiting measures.

Ir Sk
Asset Defense: -
Intellectual Property and Data Privacy

PENANANNNNNNNY — Vaultand Gateway — 77777777777
Intellectual Property Rights b _ Digital Personal Data Protection
(DPDP) Act, 2023
) JllE \ [°
- o
¢ B 7 |o

=

Establishing firm legal grounds and consent
architectures for personal data processing.
Navigating stringent data localization regulations.
Managing structural impacts for enterprise digital
and IT service operations.




Navigating Market Complexities

Operational Frictions

- Bureaucratic complexity and
extended administrative lead
times.

- Navigating highly diverse regional
cultural and business customs.

- Regional infrastructure disparities
affecting supply chains.

- Financing bottlenecks and foreign
exchange (FX) volatility.
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Strategic Mitigations

- Deploying exhaustive, locally
grounded market research.

- Selecting highly vetted, rigorously
audited local partners.

- Establishing rigid, preemptive
compliance frameworks.

- Maintaining strategic flexibility for
rapid, adaptive decision-making.
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The Ecosystem of Enterprise Integration

Tax & Legal: Transfer pricing
documentation directly dictates
corporate governance liability.

/ HR & Tax: Payroll structures B
definitively dictate EPF/ESI
/ contributions and allowable \
corporate tax deductions.
% \

Legal & IP: Corporate structuring
dictates data localization limits
| under the DPDP Act.

Core Concept: Compliance in India is not a checklist; it is an interconnected ecosystem.

Isolated management introduces systemic risk. Unified professional management is mandatory.
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The Architects of Your Expansion

KNM Management Advisory Services Pvt. Ltd. | core Capabilities

Navigating the 2026 Indian market requires | Entry Strategy | Corporate Formation |

more than fragmented advice—it demands a . .

anified architectural vision. | Accounting & Tax | Legal & HR Compliance |

We provide one-stop, end-to-end support from N

initial corporate formation to complex tax

strategy and compliance execution. Contact Vectors I
Corporate Office: Gurugram, India (+91-124-4295170)

| Tokyo Gurugram, India | Tokyo Desk: (+81-3-6869-0850)
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Digital: services@knmindia.com | www.knmindia.com




