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Enpwiedge ‘n' Management

India’s 2026 market presents unprecedented scale, bolstered
by regulatory easing and targeted manufacturing incentives
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FDI Liberalization

Highlights DPIIT (Department for
Promotion of Industry and Internal Trade)
January 2026 amendments easing equity

caps and expanding automatic route
approvals specifically for critical
infrastructure and green energy sectors.

[]

Details the Union Budget 2026-27
impact, specifically the lowered ~15%
Corporate Income Tax (CIT) rate for new
manufacturing units established post-
April 2026, alongside new Production-
Linked Incentive (PLI) schemes,
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Governance Maturation

Focuses on heightened compliance
standards, noting SEBI's push for stricter
ESG disclosure requirements effective
mid-2026, and anticipated
clarifications on the digital services tax
(equalisation levy).




Government initiatives are actively accelerating growth
across six core economic pillars
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Manufacturing Green Energy IT & Software Services

Driven by new PLI schemes, particularly Bgﬁg’:ﬁlggﬁgp l;&igf;ﬁ:ﬁ:ﬁﬂiﬂts Sustaining global hub status through a highly

incentivizing electronics manufacturing. automatic route approvals. skilled workforce and favorable tech regulations.
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E-commerce & Digital .~ Financial Services & Fintech Healthcare & Pharma
Expanding rapidly due to nationwide Undergoing massive technological Expanding due to increasing domestic
internet penetration. transformation and innovation. healthcare awareness and infrastructure scaling.
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Selecting the optimal entry vehicle dictates operational =
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control, liability boundaries, and market access

Ownership &
Control
Wholly-Owned ( o
Subsidiary (WOS) / J
Joint Venture (JV) /" ) Shared
Branch Office (BO) . Ec?r:?rgtlle q
- Parent-
Liaison Office (LO) |
\J controlled

Permitted Y : Ideal Strategic
Operational Scope Liabllity Shield Use Case
Full operations Limited to local entity Full IP control

Need local distribution
networks

Shared

operations/distribution Limited to local entity

Liability extends to
foreign parent

Scaling existing
operations

Extension of parent
operations

Strictly
marketing/coordination
only

Liability extends to

foreign parent Market exploration
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Private Limited Companies remain the preferred domestic
structure due to limited liability and operational flexibility

Private Limited
Company (Pvt. Ltd.)

Core Benefit: Limited
liability with high
operational ease.

Requirements:
Minimum 2 Directors and
2 Shareholders. No
prescribed minimum
capital (authorized capital
must be sufficient).

Public Limited
Company (Ltd.)
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Core Benefit:
IPO-ready for public
capital raising.
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Requirements:
Minimum 3 Directors and
7 Shareholders.
Stringent RoC and
statutory compliance.

Limited Liability
Partnership (LLP)

Core Benefit: Combines
partnership flexibility with
a corporate liability shield.

Easy maintenance.
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Requirements:
Minimum 2 Partners.
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Navigating the 15-to-30-day incorporation process 15-30
: : : Days
requires precise documentation and statutory approvals b\ )

Incorporation Engine
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Identity & Foundation @

Signatures & Approval

Formalization

Securing foundational ID Establishing the legal perimeter The final legal authorization
Requires obtaining a Director Involves securing MCA (Ministry of Culminates in the issuance of the
Identification Number (DIN) for all Corporate Affairs) Name Approval and Certificate of Incorporation (COI) by the
proposed directors and a Digital drafting the foundational charters: MCA, officially establishing the entity.
Signature Certificate (DSC) for Memorandum of Association (MoA) and

authorized signatories. Articles of Association (AoA).



for rapid capital deployment

Path A: Automatic Route (4)
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Foreign Direct

The express lane. Bypasses prior government
Investment

approval. Notably expanded in 2026 for critical
infrastructure and green energy sectors.

\—C’ Path B: Government Route %

4.
The strategic lane. Requires prior government approval.

Mandated for sensitive sectors subject to foreign
ownership restrictions (e.g., defense, telecom, media).
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e n' Management

Beyond FDI, operations
require MoEFCC (Ministry
of Environment, Forest

E& and Climate Change)
—  environmental
clearances, local body
bullding permits, and
GST/Trade licenses.
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Strategic tax planning must account for standard corporate rates °
alongside localized digital and indirect tax levies

Direct Taxes

Manufacturing CIT: Preferential Structural Taxes: Minimum Alternate
Tax (MAT) based on book profits,

standard CIT: 30% for domestic e

companies, &0 % for foreign ! >7% rate for new manufacturing | transfer Pricing rules for related-party

companies. units post-April 2026. transactions, and standard
TDS/Advance Tax installments.
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Indirect & Digital Taxes
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Goods & Services Tax (GST): Dual structure (CGST + SGST) triggered by prescribed turnover limits.

Customs Duty: Levied on imported goods.

Equalisation Levy: India’s digital services tax framework, with specific clarity expected in Budget 2026-27. @
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Regulatory scrutiny in 2026 extends aggressively into
Environmental, Social, Governance (ESG) and data privacy

ESG Mandates

Immediate integration required as SEBI
pushes stricter sustainability disclosure
requirements effective mid-2026.

VAN Holistic ¥
| / Compliance
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Data Protection (DPDP Act 2023) Corporate Law & Anti-Bribery

Strict mandates for cross-border data /"“m : Foundation of compliance requires
transfer, local storage requirements, ' regular RoC board filings, AGMs,

strict user consent mechanisms, and statutory audits, and robust adherence
mandatory breach notifications. to the Prevention of Corruption Act.
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Modernized labor codes simplify human capital
management while mandating strict foundational benefits

Mandatory Benefits

Absolute requirement to integrate
statutory benefits, specifically
Provident Fund (PF) and Employees’
State Insurance Corporation (ESIC).

“ New Labor Codes
| Simplification and modernization of

3
historical, fragmented labor laws

into unified codes.

-
y7d) Expat Immigration [ _ Contracts & Enforcement
&FZ'” Streamlined work visas and eased — /4 Employment contracts must strictly
\|/ immigration approvals specifically £V | define statutory roles, pay, and terms
targeting highly skilled foreign to ensure enforceability under the

workers. new codes.



Safeguarding intellectual property and managing cross-border
capital flows require active regulatory oversight

— Asset & IP Protection

Registration is critical for
@) Trademarks, Patents, Copyrights,

and Designs.

Foreign Exchange

Management Act (FEMA)

Capital Account: Strictly requlated

% inbound/outbound investments.

Current Account: Regulates
payments for imports/exports;
requires distinct RBI approvals for
prohibited/restricted transactions.

Robust civil and criminal
enforcement mechanisms exist
against domestic infringement.

Co

requirements to avoid severe
penalties.

E Reporting: Stringent RBI reporting
e
o
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A consolidated blueprint for successful Indian market entr
and ongoing operation

Phase 1: Market & Legal Due Diligence

[ T —————e—] )
Entity selection (WOS, JV, BO, LO), FDI route
identification, and financial due diligence.

3‘2}9 Phase 2: Setup & Licensing (15-30 Days)
[ w—— =] )

Securing DIN/DSC, MCA Name Approval, drafting MoA/AoA,
acquiring COI, and obtaining local MOEFCC/GST clearances.

Phase 3: Operationalization

(PN — S s MW )
Finalizing ~15% manufacturing CIT structuring,
establishing PF/ESIC labor compliance, and registering

core |P.

©) Phase 4: Ongoing Governance

:

Establishing frameworks for SEBI ESG
disclosures, DPDP Act 2023 data audits, FEMA

reporting, and RoC statutory filings.




Addressing the most common friction points for
global firms establishing operations

No prescribed minimum capital for a Private Limited entity;

Capital Requirements however, authorized capital must logically support operations.

Standard business registration typically spans 15-30 days,

Timeline Expectations I contingent on entity type and documentation completeness.

Yes, restrictions apply in sensitive sectors (defense, telecom,

Foreign Ownership Caps | media) requiring the Government Route under FDI policy.

Foreign entities must account for CIT (40% standard, or 15% new

Primary Tax Obligations | manufacturing), GST, TDS, and Advance Tax.

| DPDP Act 2023 aggressively mandates data protection, verified

Data Law Impact consent, and rapid breach notifications for all new businesses.
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Execute your India strategy with comprehensive =

advisory and compliance outsourcing
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