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Back-Office -~z .
Outsourcing ?\j + ‘v?{
in India 2026

Nawgatmg Finance, Compllance
& Data Operations in the Era of
Strategic Partnerships




The 2026 Paradigm Shift: From Transactions
to Strategic Partnerships

Transactional Outsourcing Strategic Partnerships
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Three Macro-Drivers Reshaping Global

Operations
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Regulatory Strengthening
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Complex Data Governance
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compliance and
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compliance
architectures.
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Innovators (e.g,, WNS)

international data governance




Pillar I: Next-Gen Finance Operations
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Pillar ll: The Modern
Compliance Shield

Global Protocols <«

Adherence to stringent global data
privacy standards.

National Oversight <

O

Navigating updated cross-border data flow
guidelines and strengthened financial
outsourcing regulations.

Operational Defense <«

Continuous Monitoring Cybersecurity Protocols
Audit Mechanisms

Dedicated compliance teams executing proactive
risk mitigation and internal controls.
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Strategic Backbone

Pillar lll: Data Operations as the / ””””””””””””””

Analytics & Intelligence Governance & Integrity

Frameworks ensuring data quality,
reliability, strict security, and
anonymization.

Leveraging Big Data for A
operational efficiency and \
actionable business intelligence.

Data
Lifecycle

Infrastructure & Scalability

Secure cloud-based handling, disaster
recovery, and robust business
continuity planning.
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Executive Diagnostic: Cloud Data Architecture Options

Platform & Key Features

' Potential Limitations

AWS Data Pipeline

Data orchestration, scheduling,
monitoring.

Azure Data Factory

- Hybrid integration, ETL/ELT
~ capabilities.

Google Cloud Dataflow

Unified stream/batch
- processing, serverless.

Strategic Advantages
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Synthesis: The 2026 India Outsourcing Advantage

Advanced
Technology

Cloud readiness, Al

N\

Specialized
Talent

Deep pools of certified
Finance, IT, and integration, and
Compliance - advanced digital
professionals. The Premier infrastructure.

Global Hub for
Complex
Back-Office

\ Operations.

Ecosystem Support

Supportive IT-BPM government
frameworks and highly cost- /4
effective service delivery models. //
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The Execution Partner: KNM India’s Strategic Edge

Deep Expertise

Comprehensive mastery across
all specialized finance,
compliance, and data
back-office functions.

Uncompromising Adherence

Built-in regulatory compliance and
rigorous data security protocols by
design.

Next-Gen Tech Integration

Leveraging cutting-edge Al, ML,
and automation to drive
superior operational outcomes.

Tailored Operating Models

Customized outsourcing
architectures designed
specifically for unique business
scales and goals.




Proven Operational Impact

RETAIL SECTOR OPTIMIZATION
Client Profile: Global Retail Chain

The Challenge: Inefficient manual finance
workflows.

The KNM Solution: Deployed Al-powered
invoice processing system.

60% 95%

Processing Time Accuracy Rate
Reduction
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FINANCIAL SECTOR COMPLIANCE
Client Profile: European Fintech Company

The Challenge: Navigating strict localized
financial entry barriers.

The KNM Solution: Established secure
back-office with clear data governance.

100% Full

GDPR Adherence RBI Regulatory
Compliance



Strategic Readiness: Evaluating Outsourcing Feasibility

Q: What defines the 2026 back-office model?

A: A shift from pure cost savings to value-added strategic partnerships driven
by Al, data governance, and cybersecurity.

Q: How is regulatory compliance guaranteed?

i

Q: Are complex data operations secure?

i

Q: What is the ideal client profile?



Transform Your Operations
~ for a Competitive 2026 )

Schedule a personalized strategic consultation to
architect your customized back-office model.

Tokyo Desk: India Headquarters: Digital:
+81-3-6869-0850 +91-124-4295170 services@knmindia.com | www.knmindia.com




