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INDIA 2026 MOMENTUM DASHBOARD

/~/ 8 FDI SURGE (FY2025)

Substantial FDI inflows across manufacturing,
renewable energy, and digital services,
signaling strong foreign investor confidence.

5. MCA DIGITIZATION
3 (Q3 2025)

Ministry of Corporate Affairs enforces
expedited processing for Director
Identification Numbers (DINs) and
streamlined RUN name approvals.

POLICY RELAXATIONS
(Q4 2025)

DPIIT press note details significant relaxations
In sector-specific FDI caps, expanding the
runway for automatic route approvals.

SINGLE WINDOW
CLEARANCE (2026)

Highly anticipated government pilot
programs launching to unify regulatory
clearances and dismantle traditional
bureaucratic silos.




INDIA FDI FLOW VALVE: .
INVESTMENT ROUTES EXPLAINED

AUTOMATIC ROUTE

FOREIGN Permits up to 100% foreign equity in most commercial INDIAN \\
EN. CAPITAL sectors without prior government approval. MARKET
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GOVERNMENT ROUTE

X [ Mandates prior approval from the relevant government ] i
l ministry or department based on specific sector caps. J




Market Entry
Strategy
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Private Limited Wholly Owned Limited Liability
Company (Pvt Ltd) '} Subsidiary (WOS) '} Partnership (LLP)

Full commercial 100% parent-owned Commercial operations
operations, independent Pvt Ltd with moderate
liability compliance

Parent-Extension Entities
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Liaison Office Branch Office Project Office
(LO) | (BO) (PO)

Non-profit, market Approved commercial Temporary execution of
research only activities (e.q., specific infrastructure or
import/export) manufacturing projects
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THE CORPORATE ANATOMY DIAGRAM
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o Statutory Minimum Capital | Min. 2 Directors (1 Indian Resident) | Min. 2 Sh.':lrehf.'ili}t

Standard Private Limited Company Wholly Owned Subsidiary (WOS)
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Total Operational
Control
(100% Equity)




Features

The Market Entry Diagnostic Matrix

Pvt Ltd

LLP

Liaison Office

(LO)

Branch Office
(:10)

Project Office
(PO)

. e S N/A N/A N/A
i Limited Limited (Extension) (Extension) (Extension)
Control Board of Designated Parent Parent Parent

Directors Partners Company Company Company
Permitted Full Full Market Approved Project
Activities Commercial Commercial Research Commercial Execution
Compliance .
Burden Higher Moderate Lower Moderate Moderate
: : Typically
RBI Approval Generally No Generally No Required Required Required
Best Eor 1ll Commerci Flexible Market nport/Export | Infrastructure
| Ops Partnerships Scouting Hubs Contracts
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Step 1: Digital Step 2: Brand

Foundation Securitization

Obtain Digital Name Approval

Signature via online RUN
Certificate (DSC) Form.

& Director
|dentification
Number (DIN).

Step 3: The Y
. SPICe+ Engine '\

Integrated filing - Immediate
of Part B form post-incorporation
(Simultaneously regulatory filings
registers - and registered

Incorporation, y  office activation.
PAN, TAN, EPFO, 4

ESIC, GSTIN, and
Bank Account).



The Four Pillars of Compliance

Corporate Goods and Double Taxation Regulatory
Income Tax Services Tax (GST) Avoidance (DTAA) Adherence

y

Navigating Adhering to Utilizing Managing
applicable India's unified international annual filings
baseline rates indirect tax treaties to the Registrar of

and regime for all ensure foreign Companies
leveraging operational parents are (ROC) and
potential transactions. protected maintaining
sector-specific from dual audited
incentives. taxation. financials.
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Indian Operations




The Repatriation Cycle

FDI Capital
Inflow

(via Automatic or
Government Route)

Revenue
Generation in
India

(Commercial operations,
project execution, or
domestic sales)

Profit
Repatriation

(Seamless transfer back
to parent company in
compliance with FEMA
regulations)

Tax &
Compliance
Filter

(Corporate tax applied,
DTAA benefits
realized)



The Single Window Strategy

RBI Corporate
Guidelines Law
SECtor FD. i “ !! -'
Caps s ~ ‘\ ff et .
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The 2026 Digital Catalyst

» SPICe+ Integration
» Digital Signatures
» Single Window Clearance

~ Fully Complm

Market Entry
M-w Days) I
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Expert Guidance
for India’s Dynamic

Market

Successful, compliant market entry
requires strategic legal and financial
structuring. KNM Management Advisory
Services provides end-to-end execution for
global enterprises.

Email: services@knmindia.com
Web: www.knmindia.com
Tokyo Desk: +81-3-6869-0850
India Desk: +91-124-4295170




