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Success in 2026 requires moving from reactive
compliance to proactive strategic positioning

The Environment
(Market Dynamics)

India’s dynamic economy faces new
opportunities mixed with geopolitical
influences and a pressing need for

digital transformation.

The Imperative
(Strategic Action)

Growth is actively driven by strategic
M&A (particularly Tech & Renewables)
and proactive restructuring to navigate

supply chain and debt challenges.

The Catalyst
(Expert Advisory)

Success relies on bespoke advisory
bridging market entry, operational
excellence, and changing IBC
frameworks.




Four converging macro-forces dictate the 2026

corporate agenda in India.

Regulatory

Evolution

MCA IBC Amendments 2026.
Streamlined resolution
processes and expanded
pre-packaged insolvency
~_ mechanisms for MSMEs.
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" Market Activity

M&A Surge
High-volume strategic
consolidation driven by
geopolitical shifts and domestic
consumption, especially in Tech
and Renewable Energy.

/ The Indian \
mg  Enterprise

Economic
Vision
NITI Aayog's Vision @2047.

Mandates for ease of doing
business, rapid digital

transformation, and
\\ fostering global India
\ | companies.

Proactive Restructuring
Wide adoption of debt

optimization and operational
adjustments to navigate
supply chain disruptions.
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Knodedge ‘n” Manapiment

Industry
Validation

Major 2026 outlooks
(Deloitte's Future of
Finance and PwC's

Unlocking India's
Growth Potential)
confirm that
specialized
advisory in M&A,
capital raising, and
restructuring is now
a structural
necessity.




The 2026 Corporate Action Framework:
Three pillars for sustainable enterprise value.

Pillar 1:
Strategic Growth & M&A

- Target Identification
- Market Entry
- Go-to-Market Strategy
- Post-Merger Integration

Pillar 2:
Operational Excellence

- Digital Transformation
- Al & Automation
- Supply Chain Resilience

- Lean Manageme’

Pillar 3:
- .
Corporate Restructuring

- Financial Optimization
- Turnaround Management
- |IBC Navigation
- Divestitures

Regulatory Compliance & Deep Local Expertise
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M&A success in 2026 hinges on rigorous cross-border

due diligence and synergy realization.

|

Market Research"

& Feasibility

Identifying targets in
high-growth sectors (Tech,
Renewables); mapping
demand, risks, and
competition.
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N\ Due Diligence "\
\== & Valuation '

Accurate valuation and
robust diligence tailored
to India’s shifting
regulatory and
geopolitical realities.

Strategy

Go-to-Market \

Localizing products,
pricing, and sales

channels for precise
regional expansion.

Post-Merger
Integration

The critical phase for
realizing synergies,
scaling operations, and
securing long-term
cross-border capabilities.
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Enowdedge n' Management

‘Architecting the optimal legal structure for Indian
market entry and scaling.
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l Market Entry Strategy l

As a Domestic Entity | ‘ ’ As a Foreign Entity
| (7 o
Wholly Owned Subsidiary / \’% S Liaison Office |
Joint Venture . ' - @‘ % Y use case: Market exploration and
Use case: Full operational control @ cnmmunu_:eitron_c_hannel; no
and local partnership synergies. \ commercial activity. )
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Branch Office

Use case: Export/import, research,
and representing the parent company.

" Limited Liability
Partnership (LLP)

Use case: Flexible structure with
- limited liability protections.
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Project Office

Use case: Executing specific,
temporary project contracts in India.




market advantages.
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CURRENT STATE
CHALLENGES

Supply Chain
Disruptions

Shifting Consumer

Demands

Process
Inefficiencies

Digital Channel
Expansion

Lean Management
& Process
Re-engineering
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[ Enhanced Customer
’ Experience &
| Retention

‘ Maximized

Productivity & Data-
Driven livalenon

— —— —

L Decision Making

TECH-TO-VALUE BRIDGE o
, DIGITAL COMPETITIVE
' INTEGRATIONS ’ . ADVANTAGE ‘
/ | . Supply Chain
S| | | =S Al & =] | e Resil
S— / : — B | esilience &
SHicmelion B Cost Reduction
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Financial Restructuring: Optlmlzmg the balance sheet
amidst evolving capital market conditions.

Debt |

improve financial flexibility
and heavily reduce interest
burdens.

Distressed Asset 7 =

Management f / 11§ Refmancmg
Specialized strategies to M ] Renegotiating obligations to ‘
minimize capital losses and N -

maximize recovery in
underperforming portfolios.

| Y | —— CAPITAL |
——|\ OPTIMIZATION

Capital Structure
Advisory

Realigning equity and debt
ratios to ensure financial
stability and maximize
shareholder value.

~ Working Capital
-~ Management

Aggressive cash flow
optimization to maintain
liquidity through economic
shifts.
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Enowdedge n' Management

Operational Turnaround: Realigning business architecture to restore profitability

Inefficiencies |

Excess

Complexity Cost Optimization & Performance

Rapid identification and execution of efficiency
measures to halt margin erosion.

Business Process Re-engineering (BPR)

Fundamentally redesigning core workflows and
integrating digital tools for structural efficiency.

Inefficiencies

e

SBU Evaluation & Divestitures

Rigorous assessment of Strategic Business Units, culminating in
the sale of non-core assets to free up capital for core strengths.

Lean &
iProﬂtable
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Navigating the 2026 IBC Amendments: The shift toward Early Warnlng and '
proactive MSME resolution.

Traditional IBC Process

Formal, comprehensive legal insolvency under IBC. Provides high
legal protection but is a lengthy, highly complex procedural route.

Pre-Requisite: Early |-
1 Warning Systems
u Implementing distress

identification systems is

critical before reaching
insolvency stages.

-

Pre-Packaged Insolvency (Expanded for MSMEs in 2026)

Agreement secured with creditors prior to filing. Delivers
significantly faster resolution, lower disruption, and greater
management control, provided creditor consensus is achieved. T




Diagnostic Matrix: Evaluating 2026 Corporate Restructuring Options

Debt Restructuring

Mechanism

Renegotiating existing
debt terms.

Primary Benefit

.

| L] LV EL Lol l
reduced interest costs.

Core Challenge

Requires lender
concessions.

Operational
Restructuring

Reorganizing business
operations.

d efficiency
1%

IlnAaroacony
11 c 1 &
- N

reduced costs.

Can be disruptive to
employees and culture.

Pre-packaged
Insolvency

Creditor agreement
prior to filing.

Eactar reen tior

greater management
control.

Requires high consensus
among creditors.

Traditional IBC Process

Formal IBC insolvency
process.

Comprehensive
solution, strong legal

bfotection.

Lengthy, complex, and
resource-intensive
process.

KNM Advisory Intervention: Strategic guidance applied across all options to maximize enterprise value.




The Corporate Value Continuum: Advisory services are
not isolated events, but an interconnected lifecycle.
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Expansion
Lean, profitable operations
generate the capital and
stability required for Strategic
M&A and Market Growth
. : Growth (Pillar 1).
Stabilization
Early Warning Systems
trigger Proactive s ]
Restructuring (Pillar 3) to Optimization

halt value destruction. A stabilized balance sheet

establishes the baseline for
Operational Excellence

and Digital Transformation |
: P ) (Pillar 2). ’
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Enowdedge n' Management

The KNM Advantage: Forward-looking, bespoke advisory
grounded in deep local expertise.

Corporate Advisory

(Growth strategy,
M&A navigation)

K—"

Assurance & Compliance

Outsourcing

(Risk reduction for
foreign-owned entities)

Assurance & Compliance

Outsourcing

(Risk reduction for
foreign-owned entities)

The Client

IBC Advisory Services

(Navigating 2026
amendments, pre-packs)

Transaction Advisory

(Valuation, cross-border
due diligence)

Pre/Post-Incorporation

& Secretarial

(Market entry execution,
entity formation)

—>)

Virtual CFO

(Capital structuring, early
warning financial modeling)




Global Capability Centers bridging international
capital with Indian market execution.

& g IS . o 3
= *J — | Cross-Border Facilitation
"'" ' "j"*’h Specialized ability to seamlessly facilitate inbound
® s \ N\ foreign investment from global centers (like Japan)
X into the Indian domestic market. / |
\ * f' N\

End-to-End Setup |

Comprehensive support for Non-Resident Indians
(NRI services), NGO formation, and establishing

complex legal entities (WOS, JVs, Branch Offices)
> with full local compliance and assurance. |
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Secure your strategic position for 2026.
Schedule a bespoke, confidential consultation with our advisory
partners to map your growth and restructuring imperatives.
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Email: services@knmindia.com Tokyo Desk: +81-3-6869-0850
Web: www.knmindia.com India Corporate Office: +91-124-42951 70/}] __
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