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The India GCC Blueprint 2026

PHASE 2: COMPLETION

GCC INNOVATION HUB
MEASUREMENTS IN METERS

-Value Offshore Operations

\

i > / . _. _, y X
f., 4....“_.... .._m., N‘ AR Ipﬁf

ANARNNS

S — — — i —

LALLLL

RN S
e

[[KNM Management Advisory ServicesTJ

LNEALLLL /7
T

Strategic Setup, Economics, and Compliance for High




The $60 Billion Offshore Engine Accelerates
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The Strategic Pivot from
Processing to Innovation
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The Traditional Offshore Model The 2026 GCC Model
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Metros VS. Emerging Hubs Tier 1 Metros Tier 2 & 3 Cities
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Architecting the Operation:
Strategic Planning & Legal Structuring

Phase 1: Strategic Planning

Defining operating models (Captive vs. Hybrid)
Conducting feasibility studies
B Building the business case for location selection
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Phase 2: Entity Formation

Choosing legal structure (Pvt. Ltd., Branch)
E Ministry of Corporate Affairs (MCA) registration

& Obtaining PAN/TAN/GST
B Securing STPI/SEZ registrations for incentives
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Deploying the Operation:
Infrastructure & Talent Acquisition

Phase 3: Infrastructure & Tech

Real estate fit-outs
Establishing network/data center capabilities

B Implementing robust cybersecurity frameworks
for hybrid work

Phase 4: Talent & HR

Executing recruitment strategies for niche digital skills

Designing competitive compensation

Drafting HR policies strictly compliant with Indian
labor laws




The Economic Blueprint: Structuring CAPEX and OPEX

Optimization Strategies 2026

Tier-2/3 Leverage
Process Automation & Digitalization
Strategic Vendor Management

CAPEX (Capital Expenditures)

Office fit-out IT Initial legal &
& equipment infrastructure consulting
& perpetual fees
licenses

OPEX (Operational Expenditures)
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The Hybrid Work Security Loop
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The Hybrid GCC Setup:
Distributed workforce
accessing central servers

Feeds continuously
back into secure
Hybrid operations.
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Incident Response Protocol:
Robust cybersecurity frameworks
required to detect and neutralize
remote-access threats.
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The Data Protection Bill:
Navigating local mandates
and legal implications of
distributed data processing

7

.

Global Standards Integration:
Harmonizing local law with
global privacy standards

(e.g., GDPR).
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The 360-Degree Compliance Radar

Labor Safeguards FDI & Sector Shields

Streamlined approval
compliance, BFSI/Healthcare/IT
specific mandates.

Factories Act, Shops &
Establishments, Minimum
Wages, Gratuity, PF, and
hybrid employment contracts.

Taxation Perimeter Corporate Governance

Companies Act 2013, statutory
compliances, annual filings.

Corporate Income Tax, Transfer
Pricing, GST, and leveraging
Double Taxation Avoidance
Agreements (DTAAs).




The Value Creation
Engine of 2026

(Powered by OPEX optimization |
and Tier-2/3 location strategies)
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Impenetrable
- Compliance
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(Powered by the recruitment of
Al, ML, and Cyber specialists)

(Powered by the 360-radar and
Data Protection frameworks)
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High-Value
R&D & Product
Engineering

®
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Optimizing operational costs and safeguarding data are the mechanical prerequisites for maximizing strategic impact and innovation.
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B rld g | N g St rategy and Partnering with experienced

advisors is the critical variable

Operational Reality Dot
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Setup Navigation: Cost Structuring: Compliance Mastery:
Expert guidance Precise CAPEX/OPEX End-to-end management
through MCA, SEZ, modeling and of FDI, DTAAs, and evolving
and legal structuring. optimization advisory. labor/data laws.




Initiate Your 2026 GCC Strategy
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Global Comm-Link

Email:
services@knmindia.com

Web:
www.knmindia.com

India HQ

KNM Management Advisory
Services Pvt. Ltd.
Corporate Office

Call: +91-124-4295170

Tokyo Desk

Tokyo Location

Call: +81-3-6869-0850




